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MISSION 

Deborah’s Place breaks the cycle of homelessness for women in Chicago.  Through a continuum of housing options, comprehensive support services and opportunities for change provided by dedicated volunteers and staff, women succeed in achieving their goals of stable housing, sustainable income and greater self-determination.

Our Commitment

· Serve women who are homeless and at risk of homelessness in Chicago

· Develop innovative and permanent solutions to homelessness for women 

· Foster women’s empowerment through participant-centered and mission-driven program planning

· Value the work and support of our  volunteers and community partners

· Ensure fiscal integrity, transparency and efficiency

· Provide leadership in improving Chicago’s  homeless services

VISION STATEMENT

Deborah's Place is a leader in alleviating homelessness in Chicago.  Driven by our mission, values and the voices of the women we serve, we will develop and maintain innovative and compassionate services that promote healthy growth for participants, staff, volunteers and the organization.

CORE VALUE STATEMENTS

We seek to fulfill our mission through the expression of our core values

· We believe in and encourage creative expression and self determination, and we support an individual’s freedom to make choices.

· We believe in building community through relationships, communication and social commitment.

· We believe in the right to quality services delivered with respect and empathy.

· We believe in diversity that honors differences in age, culture and social orientation.

· We believe in the right to safe, clean and affordable housing.

Philosophy of Service

· Women have the right to make their own choices.

· Each woman must be approached as an individual.

· Human beings help to heal other human beings through loving, positive relationships.
· It is important to celebrate the small victories.
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History of Deborah's Place

	1984
	· A group of women (the founding mothers) meet with members of the Community Emergency  Shelter Organization (CESO) to establish an emergency overnight shelter on Chicago’s near north side for women who are homeless.

	1985
	· Deborah’s Place’s first Executive Director, Martha Whelan (one of the founding mothers) is hired.

· Deborah’s Place, the first year-round overnight emergency shelter for women in Chicago, opens at 1404 ½ North Sedgwick, with a staff of three, and a corps of 25 volunteers, and a budget of  $69,000.
· Irene’s, the daytime program of Deborah’s Place, opens in November, offering lunch, showers, phones, laundry, art therapy and job and housing counseling.

	1987
	· Deborah’s Place granted 501(c)(3) non-for-profit status.

	1988
	· Marah’s, the transitional housing program of Deborah’s Place, opens at 1110 N. Noble with a five-year HUD contract.  The program could house 22 women for up to two years.

	1991
	· Patricia Crowley, O.S.B. is hired as second Executive Director.

	1992
	· Deborah’s Place Supportive Services Program begins, designed to assist women with moving into their own housing and giving them the support needed to maintain the housing.

	1994
	· “Hard Hat Party” kicks off the capital campaign for Deborah’s Place.

· In the winter, construction of 1530 N. Sedgwick begins.

	1995
	· Overnight Shelter moves to 1530 N. Sedgwick.

· The new transitional shelter (Shelter II; now called “Teresa’s”) opens at 1530 N. Sedgwick.

· First group of women move into “Deborah’s Place II," the apartments at 1530 N. Sedgwick.

· Deborah’s Place celebrates 10 year anniversary.

· The Capital Campaign ends, having raised $1.7 million for Deborah’s Place II.

· The Career Exploration Program is initiated.

	1997
	· Site at 2822 W. Jackson is targeted and approved by the Board to be purchased for a second permanent supportive housing program.

	1998
	· WomanCraft, Inc. a for-profit social entrepreneurship, employing participants of Deborah’s Place making hand-crafted jewelry and paper products began operation.

· Kick-off event at the United Center for the $5 million A Light in the Window capital campaign  for the construction projects at 1456  West Oakdale and 2822 West Jackson

· Construction begins at 1456 W. Oakdale to be completed by late summer 1999

· Construction begins at 2822 W. Jackson.

	1999
	· The new facility at 1456 W. Oakdale is dedicated and the Marah’s program relocated to that site.

	2000
	· Deborah’s Place receives the Sarah Lee Spirit Award

· The Rebecca Johnson Apartments open with 90 units of supportive housing at 2822 W. Jackson.

	2002
	· The Deborah's Place Professional Auxiliary Board (DP PAB) is formed

	2003
	· Mayor Daley announces his support of the Ten Year Plan to End Homelessness in Chicago

· Teresa’s Interim Shelter shifts to become Interim Housing

· The DPII apartments at 1530 Sedgwick are renamed the Patty Crowley Apartments

	2004
	· Audrey Thomas succeeds Patricia Crowley, OSB as Executive Director of Deborah’s Place.

· Dolores’ Safe Haven opens.

· Deborah’s Place celebrates its 20th anniversary year.

	2005
	· Sold the 1742 N. Milwaukee building.

· Closed Irene’s

	2006
	· Relocated WomanCraft, Inc. to 4115 W. Ogden

	2006
	· Deborah's Place has a new mission statement


HOW WE CAME BY OUR NAMES . . . . . . . 

Deborah’s Place:

When the first Board of Directors gathered to talk about naming the overnight shelter they were opening, they had two ideas.  First, they wanted the shelter to be named for a woman.  Secondly, they wanted the woman to have been known for her strength and not as someone’s wife or mother.  The Board settled on the name DEBORAH.  Deborah is the only female judge noted in the Old Testament.  She was sought out by her people as a wise and fair judge.  The name DEBORAH also means “Keeper of the Flame”.

Dolores’:

Dolores is a former participant of Deborah’s Place who passed away in 2003.  We chose this name because it is the name of a woman, received the most nominations which explained how this name and person represent the mission and values of the organization and the hope for the experience of the residents of the Safe Haven.
Marah’s:

The name Marah comes from the Old Testament story of Ruth and Naomi.  There was a famine in the land where Naomi lived with her husband, two sons and two daughters-in-law, Ruth and Orpah.  When the famine took the lives of Naomi’s husband and sons, Naomi decided to return to her homeland.  Her daughter-in-law, Orpah went her own way, but Ruth decided to stay with Naomi.  When Naomi and Ruth arrived in Naomi’s homeland, her kinswomen gathered around and said, “Look, it is Naomi returned”.  Naomi responded, “Do not call me Naomi, call me Marah, for the Almighty has dealt bitterly with me”.  People thought that the name Marah was appropriate because the women who would stay at the transitional housing program had experienced much bitterness in their lives.

Teresa’s:

The interim housing program of Deborah’s Place was named Teresa’s for Teresa Neuman.  Teresa was a former participant of Marah’s and member of the Board of Directors of Deborah’s Place.  She was very involved in the planning of the building at 1530 N. Sedgwick.  Teresa died on December 18, 1994 after a struggle with cancer.  Board and staff felt that naming the program for her was a fitting tribute to her strength and leadership.

Rebecca Johnson Apartments:

The 90-unit apartments of Deborah's Place were named for Rebecca Johnson.  Rebecca was a former participant who personified the struggles, spirit, defeats and victories of the women who are served by Deborah's Place.  She was a woman of strength and integrity who exemplified the need for continuum of care services and for the importance of quality services delivered with respect and empathy.  She was one of the first women of Deborah's Place to move into housing.  She maintained that housing from 1990 until her death in December of 1997.  We believe that the naming the apartments after Rebecca Johnson is a fitting tribute to her determination and perseverance.

Patty Crowley Apartments:

The 39-unit apartments of Deborah's Place were named for Patty Crowley.   Patty is one of the original founding mothers of Deborah's Place.  Throughout her life, she has been an active leader in social justice advocacy and a long term supporter of Deborah's Place.  In honor of her 90th birthday, the Deborah's Place Board of Director’s renamed the (formerly Deborah's Place II) apartments after Patty Crowley.

Deborah's Place Expectations of Supervisors

Deborah's Place expects its supervisors to:  

1. Meet regularly with their supervisees individually (prepare an agenda, solicit feedback from supervisees about agenda items, discuss expectations, plan for future, review past)

2. Meet regularly with their program/department staff as a whole

3. Conduct annual retreats with program/department staff as a whole

4. 1st utilize resource manual to help guide decision making

5. Encourage, praise, support, train, educate, mentor, evaluate and discipline supervisees

6. Execute Deborah's Place policies, procedures and operating decisions as outlined

7. Have and utilize agency forms

8. Gather information regarding staff concerns, bring those to their own supervisor and take information back to supervisees

9. Provide supervisees with clear expectations

10. Read published information (e.g. staff memos)

11. Review published information with supervisees

12. Hold supervisees accountable for their actions and job functions and duties

13. Hold high expectations that the services be provided with respect and empathy

14. Combat the flow of gossip

15. Increase the line of communication to increase morale

16. Empower supervisees by holding them accountable and delegate responsibility

17. Recognize, communicate and act on improvement opportunities for self, supervisees, program/department and agency

18. Keep accurate records (documentation = staff +/-, statistical program information, etc)

19. Relay appropriate information to human resources

20. Keepers of the Mission

21. Maintain budget

22. Absorb and later reflect (challenges)

23. Ensure fair and consistent treatment of participants

24. Represent and advocate agency, co-workers, and supervisees

25. Creative processing (being able to positively explain operating decisions)

Principles of Ethical Decision-Making 
for Programs and Services of Deborah’s Place

Purpose of Principles:

To provide a guide for ethical behavior to employees as they make decisions in their work with the participants and tenants at Deborah’s Place.

Ethical Decision-making vs. Knowing Right from Wrong:

The principles of ethical decision-making should be applied when there is a situation in which the decision-maker can discern that there is more than one right or just answer to the situation.  For example, the policy is that curfew at the Overnight Shelter is midnight.  However, a participant comes to the door after midnight and says that she was beaten up.  It could be argued that the need of the individual participant outweighs the need for consistent application of a program policy.  It could also be argued that allowing the woman to come in after midnight causes confusion among other participants around the consistent application of the program policy. 

This is different from a situation in which there is a clear right and wrong answer.  For example, a donation of shampoo comes into the program and an employee decides that the program will never use that much shampoo and so takes a few bottles for personal use.  This is not a situation in which an ethical decision needs to be made.  It is wrong to take donated items from the programs for personal use.

Ethical Framework:

There are several ethical frameworks.  Examples of ethical frameworks are ends-based (greatest good for the greatest number), rules-based (follow only what you want everyone else to follow), and care-based (do unto others as you would have them do unto you).  

Deborah’s Place employees use a care-based ethical framework in working with the participants and tenants for four reasons. 

First, a care-based ethic recognizes that all those involved in the dilemma have a stake in the resolution and need to be heard.   Therefore, any decision-making process must involve active listening with everyone involved in the situation.  Decision-makers are asked to come to the table prepared to be open to hearing the experience of others, and to receive information, ideas and possibilities that they may not have previously considered. 

Secondly, the care ethic requires valuing all the experiences and needs represented in the decision-making process. Everyone involved in the dilemma or situation has valid needs and feelings and this validation is very important when resolving dilemmas especially when the decision-making involves participants and tenants who may not experience much validation in their lives.

Thirdly, the care ethic calls for a deeper examination of what one feminist philosopher calls the “particular”.  Ethical reasoning using a care ethic assumes that decision-makers will take the time to examine and give attention to the details of each situation.  A care ethic recognizes the moral complexities of our everyday work and lives and emphasizes listening, non-hierarchy of needs and feelings, and examination of details in order to create a climate for decision-making that results in compromise.

Fourthly, a care ethic lends itself to moral reasoning in ethical situations where there is an intimacy of relationships.  Therefore, an ethic of care framework compliments Deborah’s Place value and commitment to relationships and working with the women as individuals.

As with every ethical framework, the ethic of care has limits and risks.  First, it is unrealistic and idealistic to think that every ethical dilemma that arises can be addressed by an ethic of care.  For example, an act of physical violence by a participant will result in that participant’s immediate termination from the program.  The ethical framework in this situation is utilitarian in that the well being of the many takes precedence over the well being of the one participant in that immediate situation.

There is a risk that women, socialized to be care givers, sublimate our own wants and needs in the care and nurture of others.  The challenge for employees who are women is the use of an ethic of care in decision-making to meet the needs of everyone involved in the dilemma while ensuring that no one involved is sacrificing their own sense of safety.  The goal of the ethic of care is compromise not capitulation or compliance.  This goal can only be met when the decision-makers respect and value each other.

The ethic of care framework requires the decision-makers to engage in the following process:

1. Identify the ethical issue 

2. Identify those who need to be involved in the decision-making process

3. Gather the facts

4. Engage in active listening with all those involved 

5. Develop possible resolutions to the dilemma

6. Test those resolutions against the values of the organization

7. Make a decision and clearly communicate that decision to all those involved

8. Decision-makers should make time to reflect on the decision and decision-making process.

Values of Deborah’s Place

1. We believe in and encourage creative expression and self-determination, and we support an individual’s freedom to make choices.

2. We believe in building community through relationships, community and social commitment.

3. We believe in the right to quality services delivered with respect and empathy.

4. We believe in diversity that honors differences in age, culture and social orientation.

5. We believe in the right to safe, clean and affordable housing.

Ethical Principles:

1. We understand that safety and well being of participants/tenants is our primary responsibility.

2. We understand that participants/tenants are to be treated with respect and dignity at al times.

3. We understand that we are never to use or abuse our relationship with participants/tenants for personal gain.

4. We understand that participants/tenants have a right to make their own choices except when those choices pose a danger to themselves or others.

5. We understand that participants/tenants are partners in any planning and decision-making process that impact their lives.

6. We understand that participants/tenants are individuals and programs and services must accommodate that individuality.

7. We understand that all participants/tenants are capable of personal growth and must all be afforded equal access to resources that enhance opportunities for personal growth.

Deborah's Place Employee Grievance Form

1.  Who or what are you "grieving"?











2.  What is the basis for your grievance?

        (Please describe the facts.)









______
3.  What do you want to happen as a result of this grievance?


Submitted by  





 Date 









(Name)


Received by  





 Date 









(Staff Name)

************************************************************************************

Summary of Action taken by Staff: 










Date of response 
 




  By: 















Staff signature

Confidentiality Highlights

· Confidentiality is both a legal and an ethical issue

· Participant and tenants have a legal and ethical right to privacy.  This means that even the fact that they are participants or tenants must be kept confidential.
· Private information about participants, including their stories or any information they choose to share with staff members, should not go outside the walls of Deborah's Place.

· Any information about a participant or tenant should only be shared with outside sources if the participant or tenant has signed a release of information form.

· When information is shared with outside sources (with a signed consent from the participant or tenant) it is to be done respectfully, and always with the best interest of the participant in mind.  Gossiping about participants or tenants is not okay.

Notable exceptions to the confidentiality policy:
· If you suspect that a child may be being currently abused or neglected – call case management or program administrator immediately.
· If a participant or tenant has voiced plans to commit suicide or hurt herself, call case management immediately.  If no one is available in case management call a program administrator who will page case management.

· If a participant or tenant has voiced a plan to hurt or kill a specified person in the near future, call case management immediately.  If no one is available in case management call a program administrator who will page case management.
· If you are subpoenaed by a court of law to release information regarding a participant or tenant, call the program administrator or case management before doing anything.
Conflict/Crisis Intervention with Participants/Tenants

1. When a participant seems to be losing control, try to get her to move with you into a more private and less stimulating environment. It may help calm her if you can decrease the environmental stimulation, especially numbers of people and noise.

2. Avoid engaging in circular arguments – this can escalate the situation.

3. Make explanations and requests simple and concrete.

4. Limit choices.

5. Maintain a non-threatening demeanor with your speech low and clear and your body relaxed .Try to be aware of your body language. It’s important not to create a situation in which the person feels cornered or threatened.  

6. Never express your anger in an attacking or demeaning way. It’s okay to feel angry, but as staff members, our job is to maintain a calm presence and to control the way we express our anger to participants. Deal with the participant and then discuss your own feelings with another staff member or someone you trust.   

7. Don’t state consequences that you can’t follow through on. 

8. If possible, the staff member who has the best relationship with the participant should be the limit-setter. 

9. Don’t be afraid to call on other staff members for assistance. You don’t have to deal with difficult conflicts alone.  

10. Anytime staff members hear something that sounds as though it may be a conflict or participant losing control, all staff are responsible for proceeding immediately to the area of the conflict to offer assistance and support.  

11. Try to remember that if a participant is expressing anger at you that is probably not about you. Many participant come to us with backgrounds that include terrible experiences and abuse, and they carry the anger that these experiences have caused around them .Try not to take things personally. 

12. Don’t worry about being right. It really does not matter who is right and who is wrong, and getting a participant to see that she is wrong is unimportant in the moment of the conflict.  

Log Writing Basics

1. BE CLEAR AND CONCISE.  Think about what needs to be documented and communicated to other staff before you start writing.  State your point clearly, using simple, direct language.  Do not include information that is not relevant.

2. BE OBJECTIVE.  Do not include personal opinions or draw conclusions.  Write only what observe.  Try to keep all reporting neutral, and leave out personal emotions.  

3. DO NOT USE WHITE-OUT IN THE LOG.  If you make an error while writing in the log, cross it out with single line through the word(s).  Write “error” with your initials above the mistake.

4. Any unusual or notable behavior by participants should be noted in the log for other staff members and for case management/therapeutic services staff to read.  Some program logs have a special section for medical notations for the health services coordinator.  It is also good to note any needs that participants might have or assistance that they have requested in the log.  When unusual behavior, medical needs, or other needs of participants have been noted in the log, it is helpful to follow up with a phone call to notify case management of the behavior or need.

5. The log/communication book is not a place to air grievances with other staff members.  Any issues with other staff need to be discussed with that staff member or with your supervisor.

WHAT TO INCLDE IN LOG WRITING:

This may be different from program to program, but generally notations are made on weather, menus, participants’ medication, any activities occurring the program, any unusual actions by participants, description of unusual incidents, and needs of participants.

HOW TO STRUCTURE LOG WRITING:

· What happened?

· Who was involved?  Who witnessed the event?

· Where did the event occur?

· When did it happen?

· What action was taken?

· What follow-up is needed, and by whom?

SAMPLE:

Wednesday, October 15, 2005
Jane Petty and Paula Jean had a verbal altercation at 11:00AM today in the smoking area.  Beth Manthel came back to the office and said that staff were needed in the smoking room.  Upon entering the smoking room, this staff member observed that Jane was yelling at Paul and accusing her of stealing her matches.  Paula yelled back at Jane.  Paula was asked to leave the smoking area and move into the dining area until both participants could calm down.  Paula followed staff into the dining area and sat down.  This staff member then re-entered the smoking area and gave Jane a book of matches.  Jane continued to mumble, but accepted the matches.  The art therapist then involved Paula in art activities.  Staff need to monitor both women in case the conflict flares up again.

Signed






  Dated 



	1.  Company or Branch Name and Address

Deborah’s Place 2822 W. Jackson Blvd Chicago, IL 60612
	2.  Policy Number


	.3  Date Reported

	
	
	
	

	4.  Employee Name
	5  Full Address
	6.  Telephone #
	7.  Date of Birth

	8.  Gender
	9  Social Security Number
	10.  Job Title
	11.  Date of Hire

	
	
	
	
	

	Injury or Illness

	12.  Exact Location of Accident
	13.  Date of Occurrence
	14.  Time     ( AM

                  (  PM

	15.  Number of Hours Worked Day of Accident:    

Start Time:    

End Time:      
	16  Number of Anticipated Days Off
	19.  Nature of Injury - Illness
	18.  Part of Body Affected
	19. Object/Equipment/ Substance /Inflicting Injury or Illness

	
	
	
	
	

	
	20.  Describe Clearly How the Incident Occurred

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	21.  What acts, failure to act and/or conditions contributed most directly to this incident?

	
	

	
	

	
	

	
	

	
	

	
	22.  Loss Severity Potential

(  Major
          (  Serious
   (  Minor
	23   Probable Reoccurrence Rate

(  Frequent
  (  Occasional
   (  Rare

	
	

	24  Employee’s Signature
	25  Date
	26  Supervisor’s Signature
	27  Date

	
	
	

	28  Received By
	29.  Date Received
	30.  Date Submitted to Carrier
	31.  Submitted Via

(  Fax  (  Web  (  Email


EMPLOYEE ACCIDENT INVESTIGATION REPORT
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The Grievance Procedure posted in every program area is described on this form.  Please read it carefully before submitting the form.

1.  Who or what are you “grieving”?  









2.  What is the basis for your grievance? (Please describe the facts) 






3.  What do you want to happen as a result of this grievance? 








Submitted by____________________ Date______________



Received by_____________________ Date______________

Summary of Action Taken by Staff: 










Date of Response____________  Staff Signature____________________________

cc: Director of Programs 

GRIEVANCE PROCEDURE FOR WOMEN SERVED BY DEBORAH’S PLACE

(Residential Programs and Case Management/Therapeutic Services)

If you, as a participant in the programs and services of Deborah’s Place, are not satisfied with any decision that affects you, or the way you were treated by a staff member or volunteer, you are encouraged to use the following grievance procedure:

1. Speak with the staff member who is in charge of the program and report the situation or issue that concerns you.  

2. The staff member will talk with you and if no resolution can be found through discussion, you may ask the staff member for a grievance form.  This form will assist you and staff in brining your grievance to a clear resolution.

3. Once you have completed the grievance form, please give it to the Program Administrator of the program.

THE PROGRAM ADMINISTRATOR WILL RESPOND TO YOUR GRIEVANCE WITHIN THREE WORKING DAYS.

4. If you are not satisfied with the response that you receive from the Program Administrator and no resolution can be found through discussion, you may ask the Program Administrator to forward your grievance form to the Director of Programs .

5. The Director of Programs will review your grievance, collect the facts and respond to your grievance.

THE DIRECTOR OF PROGRAMS WILL RESPOND TO YOUR GRIEVANCE WITHIN FIVE WORKING DAYS.

Program/Service
     Address

Telephone #

Prog Administrator



Dolores’ Safe Haven
1532 N. Sedgwick
312-944-8810

Amber Willirad
Teresa’s

1532 N. Sedgwick
312-944-8669

Tiffany Isom
Marah’s

1456 W. Oakdale
773-348-9011

Carla Felton
Director of Programs is Betty Washington at 1456 W. Oakdale.  Her telephone number is 773-348-9011.  Fax number is 773-348-9058.
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The Grievance Procedure posted in every program area is described on this form.  Please read it carefully before submitting the form.

1.  Who or what are you “grieving”? 










2.  What is the basis for your grievance? (Please describe the facts) 






3.  What do you want to happen as a result of this grievance? 








Submitted by____________________ Date______________



Received by_____________________ Date______________

Summary of Action Taken by Staff: 










Date of Response____________  Staff Signature____________________________


GRIEVANCE PROCEDURE FOR WOMEN SERVED BY DEBORAH’S PLACE

(Education and Employment Services)

If you, as a participant in the programs and services of Deborah’s Place, are not satisfied with any decision that affects you, or the way you were treated by a staff member or volunteer, you are encouraged to use the following grievance procedure:

1.  Speak with the staff member who is in charge of the program and report the situation or issue that concerns you.  

2. The staff member will talk with you and if no resolution can be found through discussion, you may ask the staff member for a grievance form.  This form will assist you and staff in brining your grievance to a clear resolution.

3. Once you have completed the grievance form, please give it to the Program Administrator of Education if your grievance is related to an Education staff or to the Employment Coordinator if your grievance is related to an Employment staff.

THE PROGRAM ADMINISTRATOR or EMPLOYMENT COORDINATOR WILL RESPOND TO YOUR GRIEVANCE WITHIN THREE WORKING DAYS.

4. If you are not satisfied with the response that you receive from the Program Administrator or Employment Coordinator and no resolution can be found through discussion, you may ask the Program Administrator or Employment Coordinator to forward your grievance form to the Director of Programs.

5. The Director of Programs will review your grievance, collect the facts and respond to your grievance.

THE DIRECTOR OF EDUCATION AND EMPLOYMENT SERVICES WILL RESPOND TO YOUR GRIEVANCE WITHIN FIVE WORKING DAYS.

Residential Service Director is Betty Washington at 1456 W. Oakdale.  Her telephone number is 773-348-9011.  Fax number is 773-348-9058.
Clinical Services Directo is Betty Washington at 1456 W. Oakdale.  Her telephone number is 773-348-9011.  Fax number is 773-348-9058.
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