Philosophy of Care: Hiring Tool
Heartland’s Practice Institute is committed to integrating the core principles of the Philosophy of Care into all aspects of daily practice throughout Heartland Alliance and its companies.  Toward that end, we have created a sample open-ended question and a set of vignettes that a hiring manager can use during the interview process.  We recommend that the candidate be given a copy of the Philosophy of Care to review prior to this exercise.   
The vignettes are intended for use with all candidates, regardless of the position for which they are applying. Pick one or two vignettes that exemplify the work of the specific program and frame the application of the vignettes in a way that reflects the actual position being applied for, as well as the goals and expectations of a particular program or function.  Each vignette is followed by POC-informed options.  While there are no right answers, the goal is to generate discussion based on the information given; the options provide examples that measure whether the candidate’s responses are consistent with the Philosophy of Care. 

In addition to the options listed below each vignette, a response aligned with the Philosophy of Care demonstrates the following:
· Respect

· Validation of the information that is being shared, and of the participant’s experience
· Additional questions (and not assumptions) about the circumstances 

· Ideas appropriate to the situation that show understanding of context

· Acknowledgement of participant strengths

· Sensitivity to trauma and its impact

· Attention to safety concerns

· Assessment of participant functioning

· Identification of options

· Objective information and education
· An effort to collaborate with the participant (rather than do for the participant)
· Discussion of potential consequences, both positive and negative

· Connection to advocacy groups or support systems
Open-ended question

Describe a time when a participant disclosed to you that he or she was doing something risky (i.e., using drugs or alcohol to manage stress, living with an abusive partner, not taking their medications as prescribed).  To what extent were you able to respond in ways that would be considered consistent with Heartland’s Philosophy of Care? 
Vignettes
A participant shares the following information or concern.  Given what you know about the five core principles of the philosophy of care (human rights, strength-based assessment and intervention, harm reduction, trauma-informed care, and diversity), how would you respond?  

Ask the applicant to reply from the point of view of the position he or she is applying for.  Thus, How would you respond…

· As a clinician? 

· As the supervisor of the clinician working with the participant?  

· As a desk clerk or administrator charged with managing the building where the participant lives? 

· As a receptionist or clerical support staff at the site where the participant is coming for care?
· I feel lousy all the time.  I don’t have enough money to take care of my kids.  I went to the DCFS office to find some help, but it was scary and I left before talking to someone.  Every night, I have to drink just to relax and get some sleep!
POC-informed options might include validation of DCFS experience; identification of childcare challenges and issues, of parenting resources, of access to entitlements, of employment opportunities; exploration of substance use; assessment of coping skills
· My sister is acting crazy again.  Sometimes, I can’t get her out of bed.  Other times, she is up for days.  She gets really mean and pushes me around.  I even had to call the police because I was so scared.
POC-informed options might include assessment of safety; identification of mental health needs and ways to access services; exploration of availability of support systems

· Being homeless is who I am.  Being inside just costs too much money.  And there are so many rules!  Out here, I am in charge of me.
POC-informed options might include respect for and validation of individual’s right to self-determination; exploration of housing options; discussion of and facts about reducing the risks associated with homelessness related to physical safety, medical concerns, and the like
· Last night, my boyfriend got really high and came home late.  We had a huge fight.  He broke the television and then hit me really hard.  I don’t know what to do.

POC-informed options might include assessment of immediate medical needs; development of a safety plan; identification of domestic violence resources; discussion of related choices and respect for individual’s right to self-determination
· The other night, I got really drunk and don’t remember what I did.  I’ve got these bruises on my face and my neighbor is acting like I did something wrong.  I’m not an alcoholic, because I can go weeks without drinking.  But something has to change.
POC-informed options might include assessment of immediate medical needs, discussion of substance use management strategies
· I’ve been in the states for about ten years.  When I first got here, I tried to become a citizen.  But they told me I lied on my application and that I can never reapply.  If I go back to that office, I’ll be in big trouble.
POC-informed options might include review of citizenship status; discussion of residency requirements; identification of support systems that can help the participant negotiate the system
· I am a refugee and have been in the U.S. for five years. I can’t sleep, and I’m confused with thoughts about violence—even though that stuff happened before I got here!  I want to work, but no one will hire me because I am a Muslim from an Arabic speaking country. I don't want to take medicine because I am not crazy.  Drinking alcohol helps me forget my problems, but then I end up in the hospital.

POC-informed options might include identification of participant goals; identification of mental health needs; information about culturally appropriate services; assessment of support systems; discussion of substance use management strategies; identification of employment opportunities
· I can't make rent this month because I have to pay for my car to get fixed. If you let me skip rent this month, I promise I will pay next month. This is a human rights organization, right?
POC-informed options might include identification of resources that can help with rental assistance and transportation vouchers; linkage to case management services; review lease agreement

